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3. During this period the technical substance of the 


- Aly Porce SANCS progran changed from cmphasis on readout 


systens to emphasis on recoversblo Systoms. The minarenoent 
BEXFUCTNLO Biso vias greatly wadified with tho pineocuont ef 
Major Gonueral Robort Groor in inp lewood, reporting airoctly 


to the Atr Feree Undereceretary and managing, at first, the 


EeO costeont of SAMOS, which was in pore ways compotitive 
with Conon 


an ae me ALG Pago 2 — 


G,. Yhe CONONA cunera hoe fond throush thras eenerations 


OF technical Enprovesoit ales and concurrent advances in both 


Thor ond Avorn permitted a nonvervont utorco cavore cor- 
fdvure scion te bo conmddered, Tale waa recomondicd to the 
Guerelary of the Aty force gor rdeption on a trial beoins to 
Qeovide exploitation esmerteace pidor te the then dmainent 
Bez fad BeG orarcvens. 


%. Pelor to this timo innovations in payloads had been 
dseided upen by CIA, but with advice and consent from Alr 
forec, Tho eenvergont stersce conti curation was wet at first 


at abeht payloads, but remains today the basie MURAL paylord. 


3. ino Aiy Porce Underscexetery and Mr. Bissell, then 
Coputy Dhracter fey Plous, agreed on a change in managenont 


-etructure for this latest Lunovation. Lochheed, Itok, 


Gesevnl Bloctwie, and Eastmon Kedak wore all given ascoctate 
vontracts. De. Charyk alse insisted that a Soparate task, 
Bye fom, onginecring and technical direction, ko defined. Be- 


onus of roluetance to luvolve STL, prodecescor to Aerospace 
dm this kind of ast4vity, in the CORONS program this task 
_ Wid given Lockhoed. ; ee 


: 3. By thas time also the Space Systeus Division ‘project: 
oificsr for CORONA was placed uncer direct control of the 
en sing noxnnal command 
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“ 20. In 1961 seventcen launch attempts wore made, twolve 


of which contained CONONA »2yloads and seven producod usoful ;. 
fhotesraphy. During 1962 twenty-one attempts were mado, of ©... 


. Which nineteen CORONA cameras vore used and fifteen produced -- * 
~MEotul photorraphy. 


2. In the first cin montis of 1963 eight launch attompts : 
were made in this program,-five with CORONA MURAL pay loads oe. 


if, The lest two successful missions exhibited recur- ae 
Yences of earlier supposedly solved probloms,. ee 


13, On Mission 2054 cae cnmora was afflicted with o 
sintic discharge proviem which £ “ed the film. By chance 
the portions of fogred £11m coincided with cloud cover so the: ° 
invelligence less from that cause was not as groat aa in tho ° 
pect. Mheston 9056 rosulted in fereced flim also nero PCV 
lea, onf ome camora than tie other, but this time a Licht 
les’ fe ruopoaeted. Poth of theca problems have occurred bo= 
forme ond WonoUres were trken to cure thom. Tho etatic dite 

2 19 traceable to the waiving 
iv teste of preadciires an camera checkout whict 
were Anetituted as 2 vecull of the sintie problem last yoar, 
The disat leak on Mission £056 any Riva ceno about through 
a cimilay rolnnation of the earolul attention needed to 
@Vere “such leaks which ulto have boon enecountored anc es 
mired much eariler; or throurh sone miterial fatlure BIGOCLR” 
ated ith a higher than normal tomperature of the vohiclao} a 
of through sons design defect associated with tho Bpocial : 
£40" focal loasth camera installation. . This experiment ~ 
filed completely. See ieee 
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_i4, For the pant year the Air Fores staff of Colonel 
have core the "buy eff" of pnyloads on behalf of ihe 
government. Up to then this funetien was porforiod hy Office | 
Of Epoetal Activitics assiennd efficors. Tits cannot vo : 
taken a3 & condemnation of tho current practice, howeves, ‘ 
Gacept possibly in the ence Af Mirsisn 3054, : 
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LO. Deupdte possonc} adseccsderns of OnoveatLtonal Podaluras 


b3 TW. Gnotene ane En. Jaltilien with top Lockhe-d of- 
Elegies, thea ceeerd fer 2°23 co fae ds POOF OS Aneivet Lom | 
Reel 2°GR. The wancenn are not aig roreadly ipeavent. i: civ AE 
how “nee Lave replaced the ortednalc 4n Loctheed and fiu:, Se 
“ “aA Ars oH 


aot Ast Coown to BAW, Sha feorn hen progyvorcsed to Nodel D. fe 

“Md LANYARD beve been acesd. Those, plus other chanresg. -. 
mentioned poferehand, have all come about with certain evolue 
tiouwssy padns. 
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iG. In summary, it is my view that the CORONA program oo. - 
“has fallen froy a path of gradual improvement in relinbility | 
“and onegllence to one of regronsion. I think thin en and et 
Saonls ba yoversed, Hy solution would bo to Plex technically 


vfs. Competent, rospeeted persons, one from CIA and ono from Air - 
ma Perc: to control the progran substance as wae done at the oa 


“3 Outset. Ono of these indivicuals will emerre in a prams role, 
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Phish ons door is not cruciel so long 2s the tro can work 
together. This will be influenced by the solution of the 
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wor Tho Agency to rowoutaplicn its role in tho CORONA procran. 
Is this nove is teken Proboriy tho Air Foree and contractors 
val ba Loreed te think twies avout the selection of hoy 
kugplo on the progran, P ea tite, OX 
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